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BOARD-STAFF COMMUNICATIONS

The Board of Education recognizes that staff participation in the decision-
making processes of the school system is a key to the creation of excellent
programs, judicious policies, and their effective implementation. Therefore, it is
the policy of the district to encourage the Superintendent of Schools and other
administrators to consult with their staff in all stages in the development of the
school program and to maintain open channels for conferring with the professional
and support staff in establishing building policies and regu%ations.

The Superintendent, as the professional leader of the staff and the chief
executive of the Board, shall help establish the avenues for Board-staff
communication by acting as a liaison between the two.

All communications or reports to the Board from staff members and staff
organizations shall be submitted to the Board through the Superintendent.
However, this shall not be construed as denying the right of any staff member to
appeal any action or decision of the Superintendent to the Board.
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